PJ/PACM - CPCMS BEST PRACTICES
Tuesday, June 6th
1:30 – 3:00pm

AGENDA
1.   Case Management Principles and CPCMS

· Differentiated Case Management
· Docket Entries, Case Events and Case Processing Status
· Case Flow Management and Judicial Assignments
· High Level Case Management Reporting
2.   Reports

· Master Daily List Export

· Statistical Reports
· Review New Reports – Setting Case Status and reviewing data clean-up activities from migration

3.   Calendar

· Calendar Group Administration

· Calendar Enhancements
· Calendar Entry Type Rules

· Calendar Dashboard

· Modify Calendar Entries

4.   Chambers Functionality

· Automated Judicial Authority Assignments
· Judicial Event Track Administration
· Judicial Notes
· Judicial Case View
5.   UJS Web Portal

· Web Docket Sheets
· On-line Calendar Schedule – In Development
· Statewide Warrants
· County Court Calendar
6.   Application Performance

7.   CPCMS Justice Partner Project

8.   CPCMS Features and Benefits

